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This workshop is designed to introduce you to all that we do at Creative Soul Records and our 

associated music brands. The main goal is to give you a complete understanding of who we are, 

what we do for artists and songwriters, and then a solid understanding of the music business as 

we feel it applies to artists and songwriters looking to find success. 

 

Take your time absorbing this information and be sure to contact us with the information about 

yourself, as well as scheduling a phone call with the president of Creative Soul Records once you 

have completed the workshop. 

 

Celebrating 25 years in 2022, our goal has been and continues to be helping artists and 

songwriters find success in music. We hope you find this information helpful. 

 

 

 

 

 



Chapter 1. Introduction 
 

About You, the Artist and Songwriter/ Composer 
After you’ve had time to read through the workshop, we’d like to learn more about you. Below 

are some topics we’d like to have you write about. Then copy all of it into an email and send it to 

us at creativesoulrecords@gmail.com. Also, please send us any questions that come up as you 

read though everything. 

 

Life Story  

OK, maybe not your complete life story, but certainly your musical history, and of course 

anything that stands out as part of the development of your music and artistry, as well as the life 

experiences that have made you who you are. 

 

Artist talents 

What would you say is your main talent? What other talents would you say you have? 

 

Influences 

What artists or bands influence your music making? These should be people who move you to 

want to sing, write, or play. These can be in any genre and from any time. 

 

Calling 

When did this go from something you thought you could do (or didn’t know you could), to 

something you definitely felt even might even be divinely inspired, as if God was directing and 

calling you to do this? What made you take the steps towards doing something about it? 

 

Experience 

Talk about your experience in music as far as performing goes. Solo, band, choirs, songwriting, 

anything that you feel has prepared you to be a serious artist or songwriter. If you’re focusing on 

being a performing artist, how do you feel on stage? If you’re a songwriter, lyricist, or composer, 

how many songs have you written? What other music experience do you have: Performing 

Bands? Worship Leader? Band Director? Choir Director? Teacher? 

 

Recordings 

Have you recorded or had your songs recorded before in any way? If so, how do you feel about 

the studio experience and the final product(s) you have right now? 

 

Press Materials 

Do you have a web site at present? YouTube channel? Social media accounts? Pictures? Bio? 

Business cards?  

 

About Creative Soul Records 
Creative Soul is the music consulting, production, and promotion services company dreamed up 

by composer, arranger, and producer Eric Copeland. So here is his story in his own words. 

 

I was born into a very musical family in Lexington, KY. A great town to grow up, and one heck 

of a college basketball team (Go Cats)! My father was a bandleader and IBM manager, and my 

mother was a piano teacher and our church organist for 40+ years. I grew up in church and have 

been a believer for as long as I can remember. Not really any sweaty palms or blinding light 



here. Just at church with my mom every time the doors opened. The gospel just always made 

sense to me, and it still does. 

 

I grew up in touring choirs, champion high school marching bands, and various other musical 

events. At about age 13, I started writing songs, and realized pretty quickly that I was meant for 

music making. 

 
 

Actually, it happened much earlier than that. As you see here, when I wasn’t playing hide and 

seek or going to Indian Guides, I was recording even as a kid. Luckily my Dad was an equipment 

junkie, and had recording equipment. When friends came over to spend the night, we didn’t tell 

ghost stories…we recorded shows! 

 

As I began to write in my teens, I wanted to record and hear the songs back. Before too long, 

people knew me as the guy who wrote, arranged, and recorded stuff.  

 

Through high school I kept writing, recording my stuff, bands and friends, until I went on tour 

through the Midwest with a Holiday Inn Lounge band (imagine me in leather pants and spiked 

hair singing Huey Lewis and Bruce Springsteen. OK, you better not…) I ended up in the big city 

of Chicago for a three or four years where I just woodshedded on my composing, arranging, and 

keyboard programming. 

 

When I returned to Lexington, I soon met my wife. Shortly after getting married, I formally 

started doing music work for hire from my home – part-time. 

 

See, when I was 16, my Dad brought home the first IBM PC. I’m talking boat anchor here! This 

thing weighed 50 lbs. and had one big floppy disc. That’s it. So for fun, I taught myself DOS and 

BASIC. That pretty much led to me being “the computer guy” at every job, and eventually got 

me real jobs at technical companies. Somehow, I got into early desktop publishing work (before 

there was even a Microsoft Word), multimedia CD-ROM design, and even early web design, all 

for Fortune 500 companies. I was even able to compose some music and edit video along the 

way. 

 

Like many creative folks (maybe like you), while I did my day job, I did my music on the side.  

 



I worked full time in a computer tech job, but I was also producing from my home on nights and 

weekends and wondering what I was supposed to be doing with my music? Will I ever get to do 

music for a living? (Felt that way before?) 

 

Leaving the Laboratory 

 

In 1995, I began venturing out of my basement studio laboratory to produce albums in larger 

studios, and began making regular trips to Nashville to work, attend music industry seminars and 

events, and meet with industry folks. Around the year 2000, I quit corporate for good with 

enough music and other work to support the family on (well, mostly. Ramen anyone?) In 2001, I 

took over a music production company and opened a large studio facility outside Lexington, 

doing Christian music projects, but also jingles, demos, scores, and just about anything else I 

could do to make a living working in music all day. 

 

After a few years, the studio just was too much overhead to keep going. Even though I was 

becoming known through the US as the music producer for new artists, especially in the faith-

based and jazz genres, it seemed easier to work from home. Plus, another calling was coming. 

Nashville’s siren began sounding, and it seemed it was finally time to take the business there. 

 

But God, as He often does, had other ideas.  

 

A Subtle Shift 

 

People began to ask me why I didn’t work in the church. I had no answer other than I had 

purposely run from being a music minister back in the early 80s when as a high schooler I heard 

a still small voice telling me I could possibly be a music minister. But in those days, it meant 

wearing a three piece suit, directing the choir in robes, and leading the congregation in a rousing 

rendition of “Bringing in the Sheaves”, with my mom over there swinging on the pipe organ.  

 

As a teenager that didn’t excite me at all! 

 

But now it was 2003, and leading a team meant a band, more contemporary music, and much 

more comfortable attire! 

 

I was more than a little tired from being a new full-time producer scaring up work, and barely 

providing for my family. So, getting a bi-weekly paying job seemed nice. Plus, I had said those 

very dangerous words to God: “I’ll do anything You want me to.” 

 

Well, within a few months, I was leading worship and growing a music team in a small church. 

And here’s the funny part: I told God if He wanted me to give up producing, I’d be happy to, if 

the church was truly where He wanted me. 

 

Then the pastor says, “I can’t pay you a full time salary, but how about we convert this basement 

area into a studio so you can be at the church during the week and work with your production 

clients.” 

 

Reeeeeaaaaally. Doesn’t God move mysteriously? 

 



Surprisingly, my production business grew even more during my years there, and so did I. The 

reason you are reading this now is because I found that investing in the artists that were serving 

in the church was the best way to grow them. I read a book called “The Heart of the Artist”, by 

Rory Nolan, which is basically the playbook for leading artists inside and outside the church, and 

I started to think, “Why not apply this to my production clients?” 

 

Thus, the Consulting side of Creative Soul was born, and now it’s become the basis of who we 

are. Songwriting and Production are why I started all this but consulting and investing in artist 

and songwriter careers has become our main business. I love to see that excitement in the eyes 

and soul and emails of an artist, songwriter, composer, or singer, and help them realize why God 

gave them their talents and what they can do with them. THAT’S fun. 

 

“It’ll change your life!” 

 

After two years at the church, the worship team had grown from 5-6 folks to close to 30! About 

that same time, I really felt I had reached the peak of what I could do in the central Kentucky as a 

producer. I knew that to grow, I would have to go someplace where everyone was better than me.  

 

I took a new project that I felt was about the best I could do to Nashville to get mastered. I 

complained to my mastering engineer that I needed new blood and needed to talk to someone 

about the next steps for me as a producer. 

 

He went down his list and mentioned Grammy-winning engineer Ronnie Brookshire. I called 

Ronnie and we met at Cracker Barrel the next day. He listened to the CD (Kristyn Leigh’s first 

record “Glimpse”) and he said a few words that will live (for me) in infamy. 

 

“This stuff is fine, the artist, even the songs, but you need to come here and record with the 

players and engineers here. I tell you, it’ll change your life!” 

 

So, I put the word out to my artists that I was looking for a guinea pig to record in Nashville with 

the absolute best the music business had to offer. 

 

Of course, longtime friend and artist Tom Dolan was the first to volunteer. We came to Nashville 

with several songs, and recorded at the Sound Kitchen in Franklin, TN with Ronnie, and some 

great musicians.  

 

After those first tracking days, I went to Florida with my family. Walking on the beach with my 

wife, I broke the news. “Honey, it’s time.” 

 

Creative Soul Comes to Nashville 

 

We moved to Nashville January 3, 2005. Business was brisk from the start, and has barely let up. 

Creative Soul Records became my full-time pursuit and we have become known as the premier 

emerging artist and songwriter service. We’ve recorded hundreds of full projects, singles, tracks, 

and demos, had dozens of songs promoted to national radio, had several artists achieve national 

and international distribution, and continue to get great publicity. 

 

Our artists average about 500+ combined shows a year and have sold hundreds of thousands of 

CDs and downloads, and literally hundreds of thousands of streams.  



 

Probably most importantly, we’ve helped hundreds of artists find their way in what they feel God 

has for them to do. It’s the reason you’re reading this now. It’s our first and best mission. And 

it’s what sets Creative Soul apart from every other production company, studio, or label 

anywhere. We make artist and songwriter development and counsel our FIRST business. For 

most that means recording an album, EP, or single, but sometimes that means just finding your 

best next step. But then we do something else, we help artists find success even AFTER the 

music is produced. 

 

This is why we provide the consulting services like you are reading now: to get you ready!  

  

What We Do 
 

Here’s a rundown of what we spend our time doing every day. 

 

Consulting/Coaching 

It’s our first step, and we feel it’s the most important thing we can do at first. Before we work 

with any artist, songwriter, lyricist, or composer, and even THINK about going down expensive 

production and promotional paths, we have to know WHAT we’re doing it for, and our mutual 

goals. 

 

We have found this part of the process to be as important as the production and promotional 

things that come afterward. Some clients come to us solely for the purpose of finding the right 

road for their music and/or ministry. Nashville and large production budgets are not the only path 

to using your talents and we stay mindful of that. 

 

You may decide to teach, work in the church, or some other path that may not involve being a 

full or even part-time artist, songwriter, or composer. 

 

Our consulting services run the gamut from our eBook products, one of which you are reading 

now, our new Zoom coaching program, and our popular songwriting and artist critiques. All of 

these include interactive time with Creative Soul getting real, constructive, helpful feedback 

from someone who has worked with hundreds of artists and songwriters for over thirty years. 

 

Repeating Ourselves: We think consulting may be the most important thing we do. If we can 

give the right information before you start spending money, time, and effort down the road then 

we feel like we have done our job. 

 

Songwriting 

Of course, this is where it all started with us. It’s why any of this is even happening, and songs 

continue to be the bottom line and the core of what we do.  

 

Without great songs, it’s just making noise. Yes, we have seen artists whose real work is in what 

they do outside of their music or in performance, but the song is why we do music at all. It has to 

be great. We think of this like our production quality: we need to give our very best! 

 

We work with artists, songwriters, and composers in several different ways concerning songs. 

First with songwriters or composers who have an existing catalog started when they walk in the 

https://creativesoulonline.com/consulting-for-christian-music-ministries-2/monthly-zoom-coaching/
http://creativesoulonline.com/consulting-for-christian-music-ministries/artist-and-songwriter-demo-critique-consultation/


door, our job is just to help those writers be the best they can be. Tell them where it is great, but 

also where it could be stronger.  

 

With newer writers and composers, we write with them or help them rewrite until the song is 

much stronger. Many times, they have great ideas, but the melody, structure, or hook is weak. 

Other times, the music is there, but the lyrics are very cliché and worn. 

 

With artists who don’t write, we can approach this several ways. The best case is that we get to 

write for them, with them, and develop completely new songs together. If we don’t write the 

kind of music they need, we help them find songs from amazing songwriters and music 

publishers in Nashville. 

 

It’s all about the songs, so we help the artists in any way we can before we get to the studio. 

 

A Word about Songwriters vs. Lyricists vs. Composers 

There is a difference in the three. Songwriters are basically writing full songs that have both 

lyrics and melody and maybe even chords. Lyricists are more poetically based and may not have 

a melody in mind, but the words are there. Composers may not be lyric writers, or they may 

focus mainly on instrumental music. Wherever you fit, we have a program and consulting ideas 

for you. 

 

Arranging  

Sometimes an artist comes in with their songs, but doesn’t really have a sense for how the 

arrangement should be. In this case our job is just to help steer the arrangement to the style and 

sound they are looking for. Or maybe it’s a cover song, public domain, or hymn, and our job is to 

find a new cool way to do it that fits their style. Many times this can be done in the production 

process with the players. 

 

Which leads us to… 

 

Production 

Making a very high end, quality recording is not only what we are known for, but also what’s 

kept us very busy for the past twenty-five years! 

 

Even before moving our company to Nashville, we were known for inventive, clean, current-

sounding recordings. But once we got the Grammy-winning engineers, top Nashville players, 

and studios involved, it really took things to a whole new level. 

 

Many times, artists and songwriters come in to record with the players and can’t believe the 

jump in quality from their hometown players and engineers. There’s a reason for that. These 

players and engineers have been (and some still are) working on records for Lauren Daigle, 

Casting Crowns, Michael McDonald, Toby Mac, Kenny Loggins, Michael W. Smith, Amy 

Grant, Mandisa, and the like for 25 years. Think about that. Every day they have been working 

with these folks and the people who work with them, sharpening their skills against the best in 

the world of music. 

 

Repeating Ourselves: Our clients have access to the top music players and engineers on the 

planet. Dove Awards. Grammy Awards. Nuff Said. 

 



Not to slight anyone outside of Nashville who plays or engineers, but there is just a major 

difference in being involved at that level daily that local players and engineers can’t match. I 

didn’t realize it until I moved to Nashville. 

 

Production can happen in a variety of ways depending on your desired experience and budget. 

 

We’ll detail the process a bit later in Chapter 3.  

 

Web Development 

Unbeknownst to Eric, a longtime media developer for Fortune 500 companies and early web 

developer, God seemed to be setting him up to be able to help future clients with their web 

needs. We now offer, and insist for our label clients, that Creative Soul Records oversee the web 

development process. 

 

These days, your web site and social media can be your most important marketing and sales tool. 

So it has to be done with the same quality we put into songs and production. 

 

We offer this with our monthly packages and try to make these services very affordable.  

 

Video Production 

We have been working on video since the 90s, as Eric also worked for several years as a video 

editor for a commercial and corporate video company. This has become one of the ways we can 

market and compete with anyone, through music videos that reach people on Facebook and 

YouTube. Our videos speak for themselves, and our artists have done well with these.  

 

Photography 

Here’s another quality level watermark. Many artists seem to have an Aunt Sue or their best 

friend who has a high-end digital camera, and they think that’s all it takes for good pictures of 

them standing on a railroad track, or in front of a brick wall. (If you have had your picture taken 

on railroad tracks or a brick wall, it’s OK, we all have.) 

 

The real truth here is that label quality professional photos and editing are NOT easily done. 

Don’t listen to the person who tells you if you take 100 pics you’re bound to get one good one. 

That is not a pro photographer speaking. 

 

Like the players and engineers that take you to a new level because they have worked with the 

top artists at the top labels, getting a professional photo shoot is every bit as important. 

 

Brand Graphics 

Similarly, having an experienced, creative designer can mean the difference between your friend 

with some fonts and Photoshop on his laptop, and a major label look. This kind of look will get 

noticed by fans and industry folks alike, and set you apart from amateurs and semi-pros. 

 

Creative Soul Records 
 

In 1997, when we were beginning to start working with larger budgets, Eric had released his first 

solo CD. On the back of the CD was a logo for a label he had made up out of thin air: Creative 

Soul Records. The first official artist other than Eric was Tender Mercy, mainly because they 



liked the logo, and felt it helped them seem part of something bigger. It made them look like they 

were on a label. 

 

Fast forward twenty-five years, and Creative Soul Records has been the home of many 

independent artists, helping them find marketing, radio, publicity, and distribution options for 

their music. 

 

But Creative Soul has done it in a very different way. Instead of signing artists and then trying to 

sell records of those artists, Creative Soul Records has worked as a service company, letting 

artists use the Creative Soul Records logo, site, and branding as a sign of quality.  

 

Radio, publicity, and marketing people (not to mention labels like Word Records, Capitol, and 

Centricity Music) now know and respect the label brand, because they know the producers, 

players, engineers, and others behind the work. They know it will be a quality product.  

 

Creative Soul Records exists exclusively for the artists and songwriters who work with the 

Creative Soul production and artist development teams. It’s ongoing for as long as CSR and the 

artist want to walk down roads together.  

 

Creative Soul & The Nashville Music Industry 
 

Every few years, as Eric would sit in the place where he did his dreaming and journaling each 

morning, he would wonder why a large label wouldn’t want to be involved with Creative Soul. It 

wasn’t something they needed too badly, and it certainly wasn’t something our artists had to 

have to be successful. But Eric just felt that if a major record label realized the good Creative 

Soul and its artists were doing, they would want to be associated with us. 

 

In one such time, he reached out to one of his oldest mentors in the Christian music business and 

took him to lunch. Eric told him how he felt associating with a major label would not just be a 

benefit to our company and artists, but to Word and the entire Christian music industry. As the 

major music industry shrinks, the world of independents only gets larger. 

 

He agreed to show it to a friend, and in a week, the president of Word Records was emailing Eric 

about the idea. After negotiations with their head of A&R, we agreed to formally associate. 

Creative Soul Records is now associated with not just Word Records, but also Centricity (home 

of Lauren Daigle), and Capitol Records as well. We speak at least a few times a year and 

sometimes weekly with the A&R and Publishing divisions of these companies. While they are 

very busy working for their own artists, they are nice enough to send us songs for our artists to 

use, listen to our songs and artists when we ask, and just let us check in and ask questions about 

the current goings on in the industry. 

 

It’s a great partnership, and we are proud to offer these relationships to our artists, songwriters, 

and composer with our services. 

 

What We’re Looking For  
 

As a company, Creative Soul Records looks for artists and songwriters who want to better 

themselves creatively. We look for people who want to get out and really affect people with their 

music, whether that’s to do any kind of music ministry, or just be a positive force in the world 



with their music. It could mean getting some good advice, amazing production of their music, 

development of their songwriting, or marketing themselves worldwide (or all three), Creative 

Soul is open to any artistic person needing those services. 

 

Why We’re Different 
 

1. Creative Soul Records focuses on positive, and many times faith-based music, including Pop, 

Rock, World, Jazz, Reggae, Classical, Country, R&B, and more.  

 

We do not and have never operated under the industry model of signing artists and then 

trying to take all their profits from sales, performances, royalties, etc. Creative Soul has 

always been a service company and will continue to do so. We like the studio model: you 

leave at the end of the day (or project) with your music, and you own everything. Creative 

Soul is completely paid for our services, and then the client owns all masters and the songs 

they write. 

 

Repeating Ourselves: You pay us only for what we do, you own everything and never owe us 

another dime when the project is complete. (Although many clients decide to keep working with 

us for marketing services and other opportunities that may come along.) 

 

2. We only work with who find us. We do not go out and look for artists to approach about 

working together. Most clients find us online or are referred to us, then get in contact and 

schedule some kind of consult, and we get started. We feel this is a very natural, perhaps 

divinely inspired way to begin working with artists, songwriters, and composers. 

 

3. We are devoted to artist and songwriter development, quality studio production, and long-

term success through marketing and promotion. Many of the clients we work with have 

worked with us on second and third albums. We have been working with some artists longer 

than we have been in Nashville (20 plus years). 



Chapter 2. An Effective Music Artist Brand 
 
What makes a Successful Artist? 
 

When you think of success, who or what pops to mind? Lauren Daigle? Ed Sheeran? Amy 

Grant? That artist or band that you saw recently who came by on tour? A songwriter or composer 

who writes for other artists or has music in TV and film, and just has to watch the royalty 

payments land in their bank account? 

 

Well, I think we all have had those dreams (delusions?) at one time or another. But let’s stay in 

reality here. What things do you feel makes an artist successful?  

 

Talent? Marketing Power? A Record Label? Charisma? Hard Work? Luck? 

 

Probably all these things can add to the success of an artist. But for this exercise, we want to 

focus on what would be success for YOU. Not what would happen if you did this or that, or got 

signed, or won some contest…but what would be your vision of success for your craft? What 

would you call success for your creativity? 

 

What is Your Vision of Success? 
 

Is it to tour and be on stage as a singer? Is it to write music and have others sing your songs? Is it 

to live and work daily in a music field (or any field OTHER than your day job??)  

 

Most people who come to us are looking for some kind of next level for a music career they feel 

they must do. They may have even felt God whisper (or shout as the case may be), and they 

know it is time to make a next or first step towards pursuing their talent seriously. 

 

If this is you, then what are your success goals? 

 

What would be your goals for one year from now for you to call the year a success? 

(Make a recording of a single or even collection of songs? Get recordings made of your 

songwriting? Meet publishers? Get in front of as many audiences as possible? Get a song on TV, 

or in a film?) 

 

What would be your goals for five years from now? (Quit your day job? Focus on music full 

time? Go back to college for classes or certification? Work as a band directory or music director 

at a church?) 

 

The point is, unless you have an idea of you want to be, you can’t make steps toward it. But it 

starts with having that vision of what success would be for you.  

 

Unique Music (or Ministry) Proposition 
 

In business, there is a term known as the USP. A Unique Selling Proposition. We have a product 

or service, and it is unique because… 

 



Think about the iPod. It was not a new idea. There had been MP3 players come out before it, but 

the iPod had a Unique Selling Proposition: iTunes. Apple eventually convinced every label into 

putting their songs in iTunes, so that you could download them into your iPod. Sure, now we can 

stream or download them on phones, etc., but when the iPod and iTunes came out, this was 

huge! 

 

We like to ask then, what is your Unique Music (or Ministry) Proposition? We don’t say sales 

because our goal isn’t (solely) to sell anything, but to find success with our music! 

 

So, you are an artist or songwriter, you make music of some kind, and you want to go out and 

sing or get your music to the world. What is your UMP? Your Unique Music or Ministry 

Proposition?  What is different about you than everyone else? Why would a record label, music 

publisher, pastor, or music supervisor for a TV show choose your music? What’s different about 

you? 

 

You might say, well my music is special because I write it, and everyone in my family or 

community just loves my voice, or my songs, or my poems. But you must think of this from the 

point of view of the label, the publisher, or whatever person may be listening to see how your 

music fit THEIR company. What makes you different from the thousands of unheard artists or 

songwriters that email them every day?  

 

If you’re a faith-based music person you might be tempted to say, “Well, I love Jesus, and I am 

called to serve Him with my talent.” That is not a wrong answer, but not exactly unique, as all 

Christian or Gospel artists and songwriters pretty much feel that way. That doesn’t really 

differentiate you either. 

 

You may want to say, hey I have worked my butt off to become better, even got a bachelor’s or 

even master’s degree in this! I paid dearly to get knowledge, experience, and sound I have. That 

must be worth something! 

 

Unfortunately, that is still not enough. So how can we find what makes you different and can 

help you stand out from the teaming masses pounding at the gate of the music industry? 

 

The Reason for Your Life Story 
 

My feeling is that there is a reason for your life story. There is a reason for all the strange, crazy 

roads you have been down in life. There is a reason for the good, amazing, wonderful things, as 

well as the awful, stupid, horrible, and sad things you’ve gone through. They weren’t necessarily 

to reward or punish you or teach you anything. But maybe, just maybe, they were things that you 

could use in what you have to say to others because you have been where they are. 

 

What if that relationship that ended, or almost ended, and all the emotional turmoil and grief and 

recovery; what if that was something that could be used to speak into the lives of others who are 

going or have gone through the same thing? 

 

What if the depression you’ve suffered from qualifies you to share about the debilitating effects 

it has on a person’s life in a way no one else could? 

 



What if your past in addiction, abuse, or loss could be mined for ways to speak or even minister 

to those who have been through that? You could take those hard times, then sing, speak, or write 

from the real pain and road back to life. This is the kind of thing that affects people sitting out in 

your audience, or listening to your songs on the Internet. It makes them break down in tears. It 

hits them where they are. And guess what, label execs, music publishers, and other gatekeepers 

could be affected by this story as well. 

 

Isn’t the goal of your music to have that kind of emotional and/or spiritual impact? 

 

What’s Your “Something Else”? 
 

At Creative Soul, we call it your “Something Else.” Others call it “The Unfair Advantage.” 

 

This has less to do with music and more about your life experience. 

 

Maybe you or a loved one dealt with a teen pregnancy and this drives you to build your music 

around that and speak about it.  

 

Perhaps you want to speak out against abuse of some kind because you have dealt and survived it 

in your own life.  

 

Maybe it is centered on something non-personal like your unique musical talents, your heritage, 

or personality. Whatever your life has led to and through to this point, is where you can find your 

“Something Else”, or your “UMP”? 

 

This can be the difference between a true direction in your music, and just going into the studio 

to record something and put your face online in a video or your name on Spotify. 

 

More Important Now Than Ever 
 

We are finding that having this distinction is more important than it ever has before. It’s not easy 

to get yourself booked anywhere these days. Venues are hard to get into.  

 

There are so many people making online music that it is sometimes hard to find a way to stand 

out unless you do something radical, or hysterical, or worse viral in the wrong way! 

 

Labels and publishers have all they need in house. So, it’s exceedingly difficult for someone to 

break into their circle who doesn’t have something fresh, interesting, and focused to say. 

 

Even church has evolved and not for the better of traveling gospel artists. Gone are the days 

where “special music” is all that special. Every church has a rocking worship band, with singers 

salivating to get the chance to lead worship. The problems some larger churches have is keeping 

all their talented people performing enough! Why would they even think about bringing in 

someone they don’t know to provide music? 

 

THIS is where having your unique music or ministry position comes in. We will come back to 

this a little later. But having that music that is unique in some way or speaks about a topic in 

your own passionate and unique way is where success can be found. 



Chapter 3. Artist and Songwriter Development 
 

This part of the workshop deals with our process of developing artists, songwriters, and 

composers, moving into the music studio, and then into music promotion and marketing. 

 

Phase 1. Initial Development and Production 
 

Consult 

This is where everything starts with us and is our usual first step whether it’s an in-person 

meeting at our studios in Nashville or Orlando, this workshop you are reading now, our Zoom 

coaching sessions, other eBooks, or our 3-Song critique service. 

 

Once we go through some kind consulting, and the client wants to move forward into production, 

we agree on a budget, and move into the next steps. 

 

Determine Audience  

Usually during our initial consults, we get a sense for who your audience is. Sometimes this 

exploratory time stretches into the first part of the pre-production and song discovery time. 

 

Songs 

If you are an artist and or songwriter or composer coming in with songs, then usually our job 

here includes listening and helping you choose the songs that are strongest. If the songs could be 

improved we work on that together.  

 

If you are not a songwriter, or just beginning, we will do some kind of songwriting together to 

begin to find a unique style for you. Or we will talk to publishers and songwriters to find the 

right songs for your recording. Sometimes you have covers or hymns you want to redo. 

 

There is no right or wrong answer on how to put songs together, but we do have a few things to 

say while we are here. 

 

Thing 1. Let’s get good songs. Truly, we must have great songs to make a great recording or to 

have success in publishing. If you want any chance of competing in the marketplace, whatever 

the genre, you better have stuff that stands up to what is out there. 

 

Thing 2. Don’t feel in any way substandard if you don’t write songs. In this day of the modern 

singer-songwriter, we meet so many artists who feel inadequate because they don’t have the 

talent to write. So, they spend time copying what is popular, or just writing a generic tune to 

show they can write. There are plenty of good songs and writers out there looking for artists to 

cover them. If you are an artist who doesn’t write, don’t waste your time and effort that you 

could be putting into other aspects of your music career. 

 

Finding your Producer 

At first you may speak with our President about big picture things and song discovery. He may 

also work as kind of an A&R person through your project. But to get the project moving, you 

will likely start working with one of our producers in Nashville.  

 

 

 



Production 

Now that we know your audience and have songs ready, we can begin the process of music 

production.  

 

Now there are quite a few ways your producer may accomplish all the processes of production, 

and many depend on your budget, your time, and the experience you want. Our goals in 

production are top commercial quality using the best players, engineers, and studios on the 

planet. We can do that in many ways.  

 

Tracking 

This is the process of recording all the instruments. Typically we accomplish this in the 

following ways depending on project budget. 

 

Large Studio Tracking 

In this scenario, a large professional facility is rented by the day. Players and engineers are 

contracted, we hire assistants, and all the instruments for players are rented and brought in for the 

days we are working there. (Studios usually work on an ala carte system. Most do not have staff 

players, although some do have staff engineers. We usually prefer to have the engineer who will 

be mixing the track in a situation like this.) 

 

Now, if all this sounds expensive: IT IS! But it is also the most fun you are likely to have in your 

life, watching your songs come alive with the best players in music today in an awesome 

environment. 

 

All the parts are tracked as far as drums, percussion, bass, acoustic and electric guitars, piano, 

organ, and keyboards. Artists sing into a mic for “scratch” vocals, so the players can hear where 

the melody is. We will get to the artist vocals later. 

 

Small Studio Tracking 

Here we choose a smaller studio, usually built into an engineer’s house. These studios are built 

for clients, and include the studio and engineer in the cost of the day rate. Then we just pay 

players on top of this. These places usually have instruments or the players bring their own as 

needed.  

 

This makes for a much cheaper day rate, with no drop in quality. You simple lose some 

“experience” factor of the big name studio and environment, but again many of these smaller 

studios are very nice and client friendly. 

 

Player Home Studio Tracking 

A newer twist on this is players (usually drummers) who have built studios in their homes to 

work there. These studios have been designed for the drummer to control the system if need be, 

but we can also bring an engineer with us to these. The price is similar to the Small Studio option 

above, if not a little cheaper. 

 

Pass Around Tracking 

This final option is very popular with producers, and clients looking to save money. The 

producer, likely a musician, will send a song that has been started (perhaps a piano part, or music 

programmed track) to a drummer via email. The drummer will put his part on and send it back to 

the producer. The producer will then mix those things together and send it on to bass guitar. 



Then to acoustic and electric guitars, etc. Sometimes the producer can program these instruments 

or play them to save on costs. 

 

In this tracking option there is no studio fee whatsoever, and no engineer cost, so it is our 

cheapest option.  

 

The thing you might lose here is the band playing together factor, but these pros are so good you 

will never feel like you hear that once it’s all done. They do this every day and have for years.  

 

Also, when players have the tracks to work on in their home environment, there is no time limit 

or pressure. They can really focus on their parts and take the time they like to add interesting 

sounds and licks. 

 

The beauty about all these methods of tracking is you still get the most important thing in all of 

them: the amazing players of Nashville, and your producer watching over the process to ensure 

quality. 

 

Overdubs 

Once the initial tracking of the instruments is done, the artist gets a rough mix of the track to 

practice with. At this time we might have some other things we want to add such as strings (real 

or programmed), solos, or background vocals. These things are often done without the artist 

present, again with the Pass Around method or scheduling a session. 

 

Vocals 

OK, no pressure. But here’s where you as the artist do your thang! 

 

Our preference is to let the artist have the rough mixes of the tracks for at least a month, so that 

the artist can work with the tracks and get comfortable with them before entering the studio to do 

vocals. 

 

Usually, we pick a few days where the artist can come to town. During this time, we will work in 

a small vocal studio, likely with an engineer or your producer, and begin recording your vocals. 

 

The producer will likely give you some tips as you go. Unlike your local studio or past 

experiences they won’t just be pushing the button and saying “Good Luck”, then pointing at you. 

Our goal is to hear what you’re doing with the vocal, and coax a great performance out of you.  

 

Our goal is to get a natural, emotional performance. Then we edit the best parts into one great 

vocal, tune where needed, and then move to the mix process. 

 

Mix 

This is the process of mixing all the various tracks of instruments and vocals, and adding effects 

to create a high quality mix. There isn’t a set time this takes as every mix engineer or producer 

has a different speed and method. When done with each mix, the producer sends a reference mix 

via email to the client. The client then may suggest changes, if needed, to the producer who then 

makes those and sends the mix back for approval. 

 

Master 



Once all the mixes are done, we move to the final step in the recording process before the songs 

go to Spotify, CD, iTunes, or whatever the marketing will be. 

 

Mastering is usually a one-day process for the entire collection of songs, to properly add EQ, 

level volumes, and put the songs in the correct order for the duplicator. 

 

It’s also a valuable “third set” of ears that can catch mistakes or problems that the client, 

producer, and even engineer were too close to hear. 

 

When finished the engineer sends back a reference of the final master to the producer and client. 

When approved the mastering engineer sends the final master to the Creative Soul for the next 

steps.  

 

Graphic Identity 

Now let’s pause a moment and talk about the graphic arts side of the project. At Creative Soul, 

we feel that your graphic identity is as important as the musical identity. The way the product 

looks and feels to your audience may go a long way in them deciding to purchase it. 

 

Photography 

Since the beginning, Creative Soul has been helping artists develop not only their music, but also 

their graphic identity, including amazing photography.  

 

In this digital age, everyone has a high-resolution camera (or phone for that matter) and/or knows 

someone who fancies themself a “professional” photographer. But it takes more than a fancy 

camera to be a pro photographer. 

 

We have our artists work with our own team of photographers and designers who not only have 

the right equipment, but know design well, especially for our specific music business needs.  Our 

team knows the music industry and has done hundreds of designs specifically for the purpose of 

commercial music success. 

 

Our usual photo shoot time is when the artist is in for vocal week. We pick a morning or 

afternoon and hold the shoot at our photographer’s studio in downtown Nashville.  

 

The shoot cost can range from $500-1000. But here is where our photographers differ from most: 

you’ll get all of the hundreds of pictures we shoot. ALL OF THEM. High and low rez. To use as 

you see fit. If you’ve done any pro photography lately you’ll know what an amazing price that is. 

 

You’ll quickly get what we call a web gallery to start narrowing your choices down (it’s a big 

list!), but we need 10-25 favorites to begin cover and inside design. 

 

Album Graphics 

Once we have decided on 20 pics or so you love, we will have the designer get started with cover 

ideas. This is an important step, because the fonts, colors, and pics we choose for your artwork 

will become what we call your “identity” for the next year or two, or maybe more. 

 

We will use this identity for your music products, web site, social media, posters, 8x10s, etc. It 

will be the graphic imagery fans worldwide come to know you by.  

 



Once you choose a cover, we finish the art around those choices and send you proofs to approve. 

You can see some of our work here. 

 

Distribution/ Duplication 

In a perfect world, the graphic design master and audio final master files are ready at the same 

time and ready to be distributed to digital stores like Spotify iTunes, etc., and/or have physical 

CD or vinyl copies made. This is another area we can ensure quality, and usually use our 

preferred duplicator. 

 

Once they receive the artwork, they will make another set of proofs for you to approve. Then 

once that is done, and you have given them a deposit, the turnaround is 12 business days (no 

weekends or holidays) before they are ready to ship. 

 

This ends the Production phase of what we do for artists. The next step is the fun part! You get to 

go out to the world and share your music! Here’s what we do to help: 

 

Phase 2: Creative Soul Records/Marketing 
 

Now that we have a great product, it’s time to figure out how to market it right? No matter what 

your style of music, or your career goals, in most cases you are going to need help finding an 

audience and promoting your new music to the listening audience, publishers, music libraries, or 

music supervisors. 

 

Since the mid-90’s the Creative Soul Records logo has been a fixture on our products, and it has 

come to be a mark of quality on the products we produce. For radio, marketing, publicity, 

distribution, and more, the CSR brand services we have provided for artists after production have 

helped our artists get dozens of songs to radio, get seen and heard and found on the Internet, get 

national and worldwide publicity, and much more.  

 

Web Site and Internet Marketing 

 

First things first.  

 

Having a great web site and social presence these days is almost as important as the music itself. 

A good web site is your home base as far as all marketing, information, and contact are 

concerned.  

 

If a label or music publisher wants to find out what you are all about and see what you have been 

doing, they will seek out your site. If a radio station or other media person wants to hear your 

sound, they will want to find you online. If a pastor wants to find you to bring you to his church, 

they will likely seek out your site. Our definition here is a good 4 to 7 page site that offers a 

homepage, bio, music, schedule, online store, photos, and a contact page. See some sites we have 

developed for artists here. 

 

Social Media 

Just as crucial these days though is your social media marketing. Sites like Facebook, Instagram, 

YouTube, and LinkedIn are absolutely necessary to marketing these days. In fact, they are the 

best way to market your music and ministry and cost much less than marketing ever did before. 

http://creativesoulonline.com/image/
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Using these tools, you can literally find thousands and thousands of new followers that will love 

your music so much they want to be part of it. 

 

So our first job, after building your personal web site is building your complete social media 

world, or adapting what you have already started and tying it all together. Follow us on Facebook 

and Instagram and get a feel for what’s going on. TikTok has recently also become a very 

important tool for building an audience. 

 

Video 

Video is a very popular option these days, especially with the unparalleled popularity of 

YouTube.com. Did you know YouTube is second most popular search engine now? (Second 

only to Google, which also owns YouTube btw.) Many of our artists have chosen to do music 

videos and informational EPKs, both high-end, and low-end. 

 

In fact, we have developed a very successful video premiere method starting with premiering 

your video to your Facebook following (friends, family, fans), then expanding via Facebook’s 

boost program. Then we simultaneously post to your YouTube channel (that we build for you) as 

well as our popular Creative Soul Records YouTube channel. 

 

Note about YouTube: We feel that a strong YouTube channel can be the direction many artists 

and songwriters follow instead of or in addition to touring. It can even be an income source as 

YouTube pays YOU when you reach a certain threshold of subscribers and watch time. You can 

also sell your products, form partnerships that bring income, and participate in affiliate 

marketing programs. More about this in the Income section. 

 

Radio 

Promoting a single to radio has been an effective way to find new listeners and fans of your 

music. It’s not exactly the cheapest, and depending on your genre, it can be very hard to fight the 

machine of the larger labels protecting their airspace. But there are many companies we use that 

are available to independent artists and play their music worldwide.  

 

Publicity 

This form of promotion is usually done by a publicist and includes getting your music an/or 

ministry featured in magazines, newspapers, and on TV and radio shows. This can also be a 

pricey service and is very hard to quantify its effectiveness. 

 

Distribution 

In the days of yesteryear, distribution meant getting your CD out to stores so when people 

perused the mall, or the bookstore, or the big box stores like Best Buy, they would find your CD 

and buy it. Say goodbye to yesteryear. Nice knowing you yesteryear. 

 

A few years ago, we submitted a few projects for Grammy consideration, and a check box 

required you have “International Distribution”. At first, we were disappointed, knowing we 

didn’t have CDs across the globe. Then, we read what that entailed. It meant the music had to be 

available via Spotify, Apple, Amazon, or some other credible online store that sold 

internationally! We have that for every artist, so we are internationally distributed! Who knew?? 

 

So is physical distribution important? Well it would be, if there were any place to put CDs. You 

would be hard pressed in most Walmarts or Targets to find much CD product, much less product 

http://www.facebook.com/creativesoulrecords
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from independent artists. Best Buy stopped carrying CDs in 2018. In 2019, the two main chains 

of Christian Bookstore (Family Christian Bookstores and Lifeway Christian Bookstores) closed 

ALL of their brick-and-mortar stores. 

 

Suffice to say that having CDs to sell live, and perhaps at local bookstores or thrift stores, plus 

having your music at iTunes, Apple Music, Amazon, Spotify, and CDBaby is the definition of 

distribution these days for most artists. Vinyl is expensive to make, but some artists who tour, 

especially bands, find this sells well. 

 

New for 2022: We are working on a new physical/digital package for you to sell directly to fans 

as well as online. This will likely be some combination of a T-Shirt or wearable item and a CD in 

a simple jacket that shows your brand, but also QR codes so fans can quickly and easily go to the 

listening place of their choice (Spotify, Apple, Amazon, Bandcamp, etc.) 

 

Final Word 
 

Important Note: This may be hard for you to hear…but this music you are doing, this 

marketing, your ministry, your career, all of it. It’s NOT about you! 

 

You may say duh, it’s about the music, it’s about helping people, or God…no, not what I am 

talking about. 

 

We tend to think that success in music is about how we are seen, heard, paid, or otherwise lauded 

for being a music or for our great songs. It’s not. Success in music is about others and how they 

are affected by your music. 

 

This goes for music for and to people about anything, music for television, film, commercials, or 

any use. Your music is only as important as it is to the person hearing it. If you are making music 

for an audience of one (God), or for yourself, fine. But most people feel they create music for an 

audience, and it’s how you serve that audience that is most important. 

 

It’s a different world out there in 2022 as far as promotion, but at Creative Soul Records we keep 

rolling with the changes every year and adapting accordingly. But the endgame is still the same. 

How do you make music to be heard and be of use to the person hearing it. 

 

While we still feel that consistently getting out and making sales in front of live audiences is the 

best way to see real income as an artist, with building a strong YouTube channel with weekly 

consistent programming a strong alternative. 

 

For songwriters and composers, it’s a slightly different world. We’ll talk more about the songs 

and publishing side later in Chapter 5. 



Chapter 4. Income Streams & Business Stuff 
 

Now to what you’ve all been waiting for…How do you make any money at this? 

 

Good question, and yes, we know it’s not all about money when we are balancing music and/or 

ministry concerns. But it is important to be fiscally responsible and help this new business you 

are starting at least pay for itself. 

 

As you will see, the two biggest incomes from artists are Bookings and Product Sales, but there 

can be other things such as royalties that bring in income as well. 

 

Bookings 
Since the very beginning of musical time, live music has been the organic way to hear music. 

From madrigals performing for audiences in the countryside, to composers in the courts of kings, 

to traveling big bands, to the southern gospel groups who have made a living playing for 

churches for over 100 years, live music performance has survived as the once and future king. 

 

We’ve been through the entire product cycle of records, tapes, and CDs, and after they have gone 

away (to be replaced by a substandard disposable MP3 and now streaming), live performance 

still thrills audiences just as it ever has. 

 

All one needs to do is look at modern day concert tour grosses by current artists such as Beyonce 

and Taylor Swift, or even more classic acts like U2, Guns ‘N’ Roses, Metallica, and Coldplay. 

People still want to see music live and in person. 

 

Where to Play? 

 

This totally depends on your genre. 

 

Restaurant/Bar/Club 

 

If you are a pop, jazz, or rock artist you may play at bars or clubs. Some may be side stages for 

local or touring talent, others may be clubs devoted to music acts. Prepare yourself that alcohol 

may be served at these places, even in restaurants. 

 

For the serious artist, these are still viable places to perform your music and sell your produces. 

 

Church 

 

Now, for a Christian artist, much of this performance in the past has come via the church, 

although the way churches use artists has changed in recent years. In the 1970s and 1980s, 

contemporary artists brought something different to churches by bringing in a band and a 

raucous concert. Now, churches have contemporary worship concerts every week (and 

sometimes twice on Sunday!) So the idea of an artist coming in to do a contemporary concert 

doesn’t exactly have the same thrill it once did. 

 

Despite this, churches still hold the greatest opportunities for Christian artists. They still have 

budgets for women’s events, men’s events, youth events, special services, or other events that 

will sometimes need special music. 



 

Some churches also may bring artists in for mini concerts during services, or as a special worship 

leader for the week. 

 

Coffeehouse 

 

The coffeehouse is an old idea, but still popular around the US. Usually coffeehouses are better 

suited for artists or singer/songwriters who play guitar or keyboard and sing, as the venues are 

often very small. But these can be good for bands, as well as artists who sing with tracks. 

 

Note: Accompaniment Tracks are still a viable way for solo artists who don’t play (but have 

spent good money on production) to perform. There are still plenty of venues and small churches 

that prefer an artist use tracks instead of bringing a band. It’s also infinitely cheaper than paying 

musicians, and easier to schedule without five other people involved. 

 

House Concerts 

 

This is an area that may be gaining ground and we are actually seeing an increase. And what 

better way to have an intimate, low pressure gig AND find dozens of new fans you get to know 

personally? 

 

We are looking into forming our own network of these “living room concerts” to send artists to, 

but it is certainly something you can do yourself with friends, family, and fans across the globe 

or in your local area. 

 

Conferences 

Many artists are finding conferences to be a viable way to get in front of audiences. Especially if 

you are a speaker, or author, and can provide music with your knowledge, this can be a powerful 

way to get more bookings. Conferences and Trade Shows are very popular events and offer great 

exposure, not to mention very good sales, and rent a booth for your music brand while you are 

there! 

 

Weddings/Funerals/Parties/Events 

Most reading this have done one of these, if not all. While they are not always paying gigs, they 

can provide new fans, and opportunities for other engagements from those attending. 

 

Build Your Own Event 

This is a secret weapon that is sorely underused. As we talked about earlier, every artist has a 

“special something” that makes them unique. Use this to create a special event you can take to 

churches, event spaces, and even house concerts. 

 

As we have discussed above, churches don’t always need artists for concerts, nor do they have 

the budget for artists to come in. But if you as an artist offer a special event that you can bring 

and set up, that brings something special to the church other than just you on stage, pastors can 

often get behind it.  

 

Having an event you can suggest to a church or event space can be the difference between a yes 

and a no when working on bookings. It is also a way to ask for larger honorariums since it’s not 

just a concert but could be a multi-day event. 



 

So, what is your thing? What subject do you focus on? Is it faith-based or positive? Is it 

recovery? What do you struggle with that you have overcome and can help others? Are you a 

good leader or teacher? Could you bring a seminar on something that features your music and 

products?  

 

We really think having something like this is the key to bookings. These are bookings that are 

needed because churches and event spaces already have the budgets for special events. These are 

things that they know their communities and congregations need.  

 

Pandemic or Other End of World Problems 

Yes, as we have found there are times when there is NO place to play. No way to play! But we 

have seen artists take to live streams, we have seen inventive ways to have shows and concerts 

with limited seating, careful distancing…it’s not impossible and we know that now. 

 

If you are focused on live performance, you can make it happen in any time, and it will always 

be welcome and needed. 

 

Product Sales 
As of 2022, for the first time in all the years this workshop has been in existence either live or in 

PDF form, I have to concede that the CD as a product for artists is a tough sell.  

 

I used to say people bought them to play in their cars after your concert, except that many cars 

are coming without CD players. In fact, most people don’t even have a CD Player except 

possibly in their computer (also which many do not have CD players) or their Playstation! 

 

Now this depends a lot on your audience and your genre, but the CD is certainly a harder sell 

these days both live and online. 

 

Physical/Digital Products 

One of the things we have talked about in this workshop is other merch, like T-Shirts, Posters, 

etc. This might just end up saving us, and for the time being, the CD. 

 

In 2022 we are recommending artists put together T-Shirt and CD packages to sell at shows and 

online. The CD will feature the cover art, but also feature a prominent QR code which the world 

has learned to use post-pandemic. This QR code can guide more tech savvy buyers to your 

streaming, download, and social links. The CD also gives you something to sign at concerts, so 

perhaps a $20 sale gets your fans a T-Shirt/CD package.  

 

Also, I may suggest you keep the CD bare bones for cost’s sake. Maybe just a simple cardboard 

jacket. 

 

What about Vinyl? 

I don’t hate vinyl, and depending on your genre and fanbase, it may sell well. Again, you want to 

make sure it heavily features a QR code to take people to your streaming and socials. The 

drawback to vinyl is the expense and the wait, as vinyl plants are struggling to keep up with 

demand especially since labels are heavily using it/ Vinyl should also command a premium 

price. 

 



Royalties 
It’s not always a flowing stream for indies, but royalties can be an income source from radio or 

television play, the Internet, or sync licensing. The following is a very brief explanation of 

royalties.   

 

The Three Forms of Royalties 
 

Performance (BMI, ASCAP, SESAC) 

Performance royalties are paid by one of the three PRO (Performance Rights Organizations) to 

songwriters and publishers. This is mostly for radio and television airplay, but also live play 

depending on the size of the church or performance hall. 

 

Songwriters register with one of the PROs only, and if you wrote a song that gets played on the 

radio, AND it is reported by the radio stations, AND the market is big enough…the PRO should 

send you a check once you make a certain amount after a given quarter. To be honest it’s all very 

blurry, even to those of us who have received royalties.  

 

Note: If you are not the songwriter or publisher of a song, you will not be paid for radio or 

television royalties. (If your music was not played anywhere, you also won’t be paid. ;) 

 

Mechanical (CDs, Vinyl, Streaming, Downloads) 

 

This is a fee that is paid to the owner of the recording (usually you in the kind of work we do 

with independents) from whoever is wanting to make copies. An example would be, you make a 

CD, and a company wants to make copies to resell in another country. They would pay you a 

mechanical royalty for each unit sold. Or in song terms, if you as an artist want to do a song that 

is already popular, you would pay a mechanical royalty to the songwriter or publisher of that 

song before you can legally release it on your CD. 

 

This is also the money that is paid to you from a company like CDBaby or DistroKid that sends 

your music to Spotify, iTunes, Apple Music, Deezer, Amazon, Pandora, and other online 

services. These royalties are paid by these places to the company you went through, and then 

sent to you once you reach a certain threshold (like $20 or $100.) 

 

Sync (Film, TV, Advertising, Gaming) 

 

When you hear a popular song in a movie, TV show, or behind a commercial, someone is getting 

paid a synchronization royalty. This is payment for use and is usually involves both an upfront 

sync royalty payment, and in some cases, you also get performance royalties to your PRO every 

time it airs. 

 

Note: We have a whole new company called Positive Spin Songs that focuses just on getting 

songs to companies looking for songs for film, TV, commercials, video games, and other uses. 

We are finding success for our songs and for the songs written by and with our songwriters in 

this are now. Check that out at PositiveSpinSongs.com 

 

Distribution 

 

http://positivespinsongs.com/


While organized physical distribution is pretty much over for indies, the real power is in online 

distribution. In this arena, independent artists have many of the same opportunities as signed 

major artists - sometimes more. With one click at CDBaby.com or DistroKid, you can have your 

music up on iTunes, Apple Music, Amazon, Spotify, YouTube, and more within weeks. Now, 

how you get people there to buy them…well that’s a whole other eBook! 

 

Strange but True: Online sales are better the more you tour. Audience members at your gigs will 

look you up if they didn’t buy a CD, or to order more music since they love what they heard and 

bought at your convert. 

 

Music Business Stuff 
So how do you set this up like a real business? No you don’t necessarily need to pay an attorney 

to set this up, but here are a few things you can do. 

 

Form a business (DBA, Sole, LLC, S-Corp) 

Usually a DBA (Doing Business As) will do for small starting music businesses. Creative Soul 

operated for years as a Sole Proprietorship. You usually don’t need an LLC (Limited Liability 

Corporation) or S-Corp unless you fear some kind of liability (like someone falling down at your 

business) or it helps for tax reasons. Ask your accountant which is best for you. 

 

Accountant 

A good accountant is worth their weight in gold (which they can probably tell you by the way). 

Just having them to make sure you are filing everything correctly is, literally, a Godsend. 

 

Bookkeeping 

This can be separate from an accountant and could be as simple as you doing the upkeep on your 

business account using a program like QuickBooks, which most accountants prefer to do your 

year-end taxes. 

 

Bank Account 

This is an easy thing to start. Just a simple checking account for your music business, and 

nothing else makes keeping track of the music money a breeze, without trying to figure out if last 

week’s CD sales or royalties went to groceries. 

 

Web Site 

We’ve talked about how important this is, but it is absolutely something that will give your 

music credibility and legitimacy. 

 

Press Kit 

A good press kit (online or physical) can be the difference between someone trusting you in 

business or not. 

 

Business Cards 

A quick and easy way to leave your web address, and maybe a link to free music. 

 

Send Out/Give Away Post Cards 

Another inexpensive, yet very professional way to leave behind information about your music 

and ministry. 

 



Building a Sustainable Online Income 
 

For years, our main answers were above. Bookings, sales, and royalties were the artists lifeblood 

as far as income. But in 2022 online platforms like YouTube, Instragram, Facebook, and Tik-

Tok are making it possible for artists and songwriters to find not only income but lifelong fans 

without one touring date. In effect, you are touring the world by allowing everyone to come to 

your online program every time you upload. 

 

YouTube 

As we mentioned earlier in our marketing section, a strong YouTube channel can rival a strong 

touring life. Like touring, this is not for everyone and is much more difficult and consistent work 

than it seems. But building a strong YouTube channel with thousands of subscribers that you 

serve weekly is as powerful a medium as there is. It literally is having your own content channel 

to serve fans, release music, give behind the scenes looks at your music and personal life, and 

really get fans to invest in your music and ministry. 

 

The important part of this work is broadcasting weekly. Consistency is what makes for a string 

YouTube channel. Like any social media platform (although it can be argued if YouTube is 

social media) it takes consistent, engaging content to reach audiences but also to trigger the right 

YouTube algorithms, so your videos are shown to people. 

 

Like performing, this weekly content needs to be more than just playing a song. It needs to 

include you speaking about your music, relating the song to someone besides yourself, and 

engaging with your audience. People will continue to tune in if they feel there is something in it 

for them. Remember, all this is for someone other than yourself. The more you are tuned in to 

that ideal, the more success you will have. 

 

YouTube can be monetized for the views your videos get through playing ads before and during 

your videos. Now, this takes some time as you need 1000 subscribers to your channel, and 4000 

HOURS of video watch time. But the rewards are obvious once your channel can become an 

income source, and then everything starts feeding it. Your YouTube videos, your Instagram, 

Facebook, live shows, etc. Everything clicks together and it’s all due to fans being able to get 

access to you and your music every week. 

 

Online Merch Sales 

We talked about merch above, but the YouTube channel acts as a substitute for the live gig, and 

in every video, you can provide and talk about links in the description to your merch. 

 

 

 



Chapter 5. Songwriting and Publishing 
 

This is a very important part of the process, if not THE most important part. Having great songs 

is not only key to being a good artist but is also our main tool towards reaching people with your 

message and brand. The words and the music work together to affect hearts and minds, and you 

must remember that without great songs, you are just a nice person standing around with a 

microphone in your hand. 

 

So where do you find these songs? 

 

Artist Originals 

Many artists come to us with songs already written. Sometimes really great songs, and 

sometimes we need to work on them to get them into shape. But working with someone better 

than you is the real key to becoming better anyway as a songwriter (or artist!). 

 

But what if you don’t write songs? 

 

Cover Songs and Cowrites 

Many artists worry because they don’t write great songs, or any songs at all for that matter! But 

the world needs singers that don’t write too. Singers like the late Whitney Houston made a career 

singing other people’s music, and no one ever wondered why she didn’t write. Only with the 

popularity of the “singer-songwriter”, as well as artists and labels wanting the profits from music 

publishing, has writing been a preferred skill for artists. 

 

There are thousands of songs out there ready to be made new, or demos from songwriters that are 

ready to be recorded by an artist for the first time. We work with artists to help find those songs 

that truly match their style and ministry. 

 

Writing Specifically for the Artist 

We started as a company writing songs for artists, and we still are. Many times, we will write 

with the artist to “mine” thoughts and experiences into songs that are original for the artist. This 

can happen even if the artist has never written a song before. Think of it as “ghostwriting” for 

singers.  

 

From the Moment Music (BMI) 

This is our music publishing side, and we have many hundreds of songs we have written or 

published through the years. Many times, we can find songs from our existing catalog that artists 

will love to sing for their recording.  

 

While we are on the topic of songs and songwriting, let’s cover a few basics about copyright and 

music publishing in general. 

 

Copyright 

There are a lot of myths out there about what copyright means, and how a song is protected. 

Copyright Law states that when a song is put down in any form, it is copyrighted to the author at 

that moment. This means if you record your song on your phone, make a YouTube video, write 

down the words, or anything that is recorded, it is copyrighted. Now, proving when you made 

that recording or when it was written is another thing.  

 



The only legal proof that stands in court showing when you wrote the song and ownership is a 

copyright from the US Copyright Office. This is obtained at http://www.Copyright.gov (see this 

site for complete updated information.) 

 

You can file a basic claim online, and that can be one song, or a collection of MP3s in a ZIP file. 

Remember, the Copyright office is filing these only, they are not listening or reading. Whatever 

you send they will file and send you a certificate. 

 

The biggest question we get from amateur songwriters is if they should copyright their songs 

before showing them to us or someone else in the industry. Well, the short answer is probably 

not. One is because until you know they are viable, it’s not worth the money and time to spend 

on copyrighting each song. If you do manage to get a music publisher, music library, or music 

supervisor interested, they may want the copyright ownership as part of the publishing deal. 

 

Here’s when you SHOULD copyright your songs: 1) You have great anxiety about showing 

them to someone and think they might be ‘stolen” and just can’t sleep at night about it, or 2) you 

have no plans to do anything but release them yourself and don’t plan on pitching them to 

anyone else.  

 

In general, anytime you copyright is fine, they can always be amended if need be. 

 

Music Publishing 

You hear the terms ‘music publisher’ and ‘getting published’ all the time, but what does it really 

mean?  All it really means is you have hired a company (a music publisher) to help you find 

avenues for your song to be heard. This can mean it was recorded on an album, it was used in a 

TV show, or some other use. The music publisher usually gets 50% (the publisher’s share) of 

whatever the songs make in all these venues, and the songwriter(s) gets the other 50% (writer’s 

share). Think of it as a company that just helps get the song out more than you could alone. 

 

Another definition is that if a song is available for sale, stream, or download, it is published. So, 

putting your song on YouTube, CDBaby, Spotify, or any of these means your song is officially 

published. Some may refer to it as self-publishing, but that term is losing weight as so many 

people, even those who were once superstars in their genre, are publishing their own music and 

selling it on their own too. 

 

The Importance of Strong Songs 

It can’t be stressed enough the importance of great songs. This needs to be your number one 

concern as you build your music ministry. Great songs not only get you in doors, do well at radio 

and streaming, and find you new fans, but they affect people. Bringing joy, or hope, or any 

positive feeling to people is why you have the talent in the first place, so make sure the song is as 

strong as possible. 

 

Music Publishing vs. Artistry 

 

Most serious working artists may not have time for all that publishing entails while being busy 

trying to find performance opportunities and/or reach an audience online.  

 

In fact, I often suggest clients pick a direction to really succeed in: music artistry or music 

publishing. Some hard-working clients choose both. 

http://www.copyright.gov/


 

Getting Your Songs Published 

 

If you are a songwriter writing a specific genre of song like Pop, Country, or Christian/Gospel, 

that can at least make this job a little easier. Nashville alone provides publishing companies that 

you can approach with your songs to pitch to. There are various events and opportunities for 

songwriters to attend to meet publishers. Creative Soul can even schedule appointments with 

major publishers for songwriters we feel are ready. 

 

But “ready” means that you have songs that are well-produced, or at least well realized demos 

that clearly show a strong song. And yes, we said demos as in plural! Publishers want to see a 

body of work. At least three strong songs to know that you are serious about this. 

 

Your goal as a songwriter looking to get your songs published starts with finding the right 

publishing company to approach for the right kind of songs. Genre, location, what kind of music 

they publish, and other factors will depend on how or even if you approach them for a meeting. 

 

A country publisher will have no interest in R&B music, and a Christian publisher won’t be 

looking for your death metal rock fantasy. You have to do some research on the publishing 

company and find out who is looking for what you do.  

 

Sync Licensing: The New (and Old) Frontier  

 

Getting music into film, television, commercials, and gaming has been a big business for as long 

as all those mediums have existed. Like traditional music publishing, things haven’t changed as 

much as the music product side which has seen records, tapes, and CDs come and go. 

 

Sync licensing has become the latest hotbed for songwriters as well as composers writing music 

only. Television is a continual expanding universe with the advent of streaming services that 

have almost replaced traditional TV networks like CBS, and even cable channels like TNT. 

 

Netflix, Amazon Prime, Hulu, and Disney Plus are exponentially growing and developing new 

content. These shows need instrumental and vocal music. 

 

We are currently encouraging all our artists to keep this in mind as another option and focus for 

their particular type of music. We have several companies that focus on this including our active 

licensing company Positive Spin Songs (focused on music for exclusive sync libraries pitching to 

TV, Film, and Advertising) and From the Moment Music (Royalty Free and Stock music 

libraries.) 

 

In addition to helping artists and songwriters, we are also teaming with composers that focus on 

instrumental music as it is as much or more in demand from sync licensing. 

 

You can find out more about each of these companies here: 

 

Positive Spin Songs 

http://www.PositiveSpinSongs.com 

 

From the Moment Music 

http://www.positivespinsongs.com/


http://www.FromTheMomentMusic.com/ 

 

As artists and songwriters, your music masters (including your instrumental tracks) can be a very 

lucrative and valuable product in the world of music publishing.  

 

Final Word 
 

Your songs are vitally important. They must be written carefully and produced at a high level as 

they are a valuable asset, not only in your career as an artist, but perhaps as performed by another 

artist or delivered in the soundtrack of a television show, movie, or commercial. 

 

 

 

 

http://www.fromthemomentmusic.com/


Chapter 6. The Plan for Your Music 
 

OK, so you’ve come through all this information, now what will you do with it? The reason you 

are reading this is to take the next steps in a vibrant music career, so let’s see what we know 

about you. 

 

What is Your Unique Music Proposition? 

What is the thing you are passionate about? What is your “Something Else” we talked about in 

Chapter 2?  

 

What is the thing that will make you stand out in a crowd of literally millions making music and 

trying to be heard?  

 

What is the Reality of a Music Career in Your Life? 

Another thing we like to look at, is what is the reality of doing music in your life right now? Is it 

a good time to start this? How many hours in your day will you put towards music career? 

 

Do you have the support of your family?  

We work with many artists whose spouse or parents often are an integral part of their music 

careers. We also work with artists who have the full support of their family, but are pretty much 

going it alone. Either way, this doesn’t have to be a hindrance to you. If you feel this is what you 

need to do, and you can’t NOT do it (as we say in Nashville), then you should be doing it. 

 

Are You Ready to Get Started Now? 

Is this something you are investigating on a lark? Or are you ready to get going now with your 

dream of a music career? It’s easy to read all this and feel the pressure of how much you will 

need to get going, both financially, physically, mentally, and maybe even spiritually. But there is 

no time like today to begin to get busy with what you’ve always wanted to do. We meet so many 

people who tell us “if only we had met you sooner in life!” 

 

“Only put off until tomorrow what you are willing to die having left undone.” - Pablo Picasso 

 

The Role of Creative Soul Records in Your Music 

Unlike other companies in the traditional music business that are looking for the next big thing, 

Creative Soul is looking for those who need our help. We are looking for folks that passionately 

want to pursue music. We are waiting to be at your service and help you build a successful, 

quality music product and lasting career. 

 

Our goal is to equip and lead hundreds if not thousands of music folks to success for years to 

come, not to just be some one-off, vanity project. We are serious, and have serious musicians, 

engineers, producers, and others that are standing by to provide the same high-end services they 

have given to the music industry for 25 years. 

 

We’d love to hear from you. Visit us at CreativeSoulOnline. 

 

What to do now  
 

Determine the plan 

http://www.creativesoulonline.com/


If the plan is to make a recording and get your music out there, then contact us and let’s talk 

about the next steps. Sometimes, just taking the first steps with a real company can be enough to 

get the snowball rolling down the hill. 

 

Plan a Next Step with Creative Soul 

Ready to move forward? Get in touch at Creative Soul Online or call us at 615-400-3910. We 

can talk about the next steps for you, listen to your music, or move forward with a single 

package, 5-song EP, or even a full 10-song album project. We can also focus on a music 

publishing path for your songs. 

 

As mentioned, your first call to us is free with this Workshop PDF, so we will email you to set 

that up at our mutual convenience. 

 

Stay encouraged and focused 

Above all stay positive. You’ve made an important step by going forward with this initial 

workshop. You are arming yourself with information. Now it’s time to think through all this, 

maybe sleep on it, or pray, and seek your next steps. 

 

Congratulations on taking this important step towards the next phase of your music career. By 

taking this step, you’ve shown amazing initiative and faith in your abilities and talents. We at 

Creative Soul hope we can help you further your music from this point. 

 

Thanks for reading! 

 

Eric Copeland, President 

Creative Soul Records 

https://www.CreativeSoulOnline.com 

615-400-3910 

 

 

http://www.creativesoulonline.com/
http://www.creativesoulonline.com/
https://www.creativesoulonline.com/


Chapter 7. Important Web Sites 
 

Our  Sites 
 

Creative Soul Online – Consulting/Production/Development 

www.CreativeSoulOnline.com 

 

Creative Soul Records – Artists/Label Services 

www.CreativeSoulRecords.com 

 

Positive Spin Songs – Our Sync Music Company 

www.PositiveSpinSongs.com 

 

From the Moment Music – Royalty Free and Stock Library Music 

www.FromtheMomentMusic.com  

 

 

Our Popular Blogs 
 

For the Creative Soul - Inspiration, Encouragement 

www.FortheCreativeSoul.com 

 

 

Other Sites You Should Know About 
 

CDBaby 

www.CDBaby.com 

 

DistroKid 

DistroKid.com 

 

Tom Jackson Productions (Performance Coaching) 

www.TomJacksonProductions.com 

 

BMI 

www.BMI.com 

 

ASCAP 

www.ASCAP.com 

 

Library of Congress (Copyrights) 

www.LOC.gov 

 

 

http://www.creativesoulonline.com/
http://www.creativesoulrecords.com/
http://www.fromthemomentmusic.com/
http://www.forthecreativesoul.com/
http://www.cdbaby.com/
http://www.tomjacksonproductions.com/
http://www.bmi.com/
http://www.ascap.com/
http://www.loc.gov/


Chapter 8. An Interview with Stephen Bautista, Full-time 
Independent Touring Christian Artist, U.S. 
 

All Christian artists who come to work with us believe in their hearts that they want to live a life 

touring and spreading the Good News of Christ everywhere they go. Only a very few really get 

out there and go full time. (Hey, it’s not easy!) But if a man can put all of his worldly belongings 

in a storage building, convince his wife to take their SEVEN kids and a hundred-pound dog, and 

live in an RV as a traveling ministry? Well, you can no longer say it can’t be done! It sure helps 

that Stephen is a gifted songwriter and was from the minute he first shared his songs with us. He 

also has some other aces up his sleeve, as you’ll read here... — EC 

 

How did you get started as a Christian artist? 

It was a very gradual process. I started writing Christian music when I was in my mid-20s, after I 

became a believer. Once I got brave enough, I eventually started sharing my music with my 

home congregation. Upon receiving a fair amount of positive feedback and encouragement, I 

started to seriously consider how I might best use the gifts God has given me. After several more 

years of soul-searching and dabbling in music ministry, I eventually met Eric and Creative Soul 

Records. That’s when it all started to come together, and I started to really hone my ministry 

goals and skills as an artist. Even so, it still took another six years before I became a full-time 

artist. As I said, it was a gradual process, but I realize now that it was all in God’s time. 

 

When did you know this would be a lifelong passion? 

When I was in my early 20s, a friend gave me a cassette tape of a band called Petra. At that point 

in my life, I had fallen away from my Christian upbringing and had no idea that contemporary 

Christian music even existed. In my mind, Christian music consisted of lifeless dirges that had 

no relevance in my young, “hip” life. Despite my initial skepticism, I played it and was 

completely blown away by this amazingly energetic music with a solid Christian message. It 

really spoke to me, and the Holy Spirit used it to do a serious number on my life. I have since 

learned to also appreciate more traditional Christian music, but knowing there are many people 

in the world just like I was, I am very passionate about writing and sharing a fresh style of 

Christ-centered music that will hopefully speak to them as well. 

 

When did you first make any money doing it? 

Even though I had been performing on and off for several years, I didn't actually make any 

money until after I finished my first Creative Soul project in 2007. With a high-quality product, I 

became confident enough to offer my music for purchase as well as ask for honorariums or free-

will offerings from congregations. 

 

At what point were you able to begin making an actual living with it? 

I actively started pursuing a part-time music ministry in 2007. At the time, I had a very 

successful business and had no intention of ever relying on the music ministry to make a living. 

With the benefit of hindsight, however, I now see that the Lord had been steering my life in the 

direction of a full-time music ministry all along. In the years that my business did well, I was 

able to afford to buy all my sound equipment and produce my first two CDs; our van and travel 

trailer were paid for; and we had already been homeschooling our children. Then the “great 

recession” hit, and by the end of 2011 it was evident that I could no longer support my family 

with my business. It was at that moment that I realized everything was completely in place for a 

traveling music ministry. All we had to do was hit the road. In February of 2012, my family and I 



heeded God’s call and jumped into the music ministry with both feet. We have been on the road 

ever since.  

 

What did you do as “a real job” before you went out on the road? 

I was a self-employed real estate appraiser for 13 years. While I made a good living, being an 

appraiser was never a passion of mine. I used to wonder if I wasted 13 years of my life doing 

something for which I had no passion, but it turns out that it was excellent training for the music 

ministry. I learned a great deal about running a business and, even more important, the need to be 

a self-starter. Ironically, it also taught me how to be content with making less money and having 

fewer material comforts while living on the road. For several years while I was an appraiser, we 

were very blessed financially and were able to afford to live a very comfortable, upper middle-

class lifestyle, but I eventually realized that none of that contributed to my happiness. I don't 

think I would have come to that realization unless I was able to experience it firsthand. In that 

regard, I’m thankful for the years of being an appraiser, but I am even more thankful that I am 

finally doing what I was supposed to be doing all along.  

 

Do you find income to be consistent, or is it always a mystery? 

I have found that over longer periods of time there is a consistent average per event, but from 

event to event it is a mystery. I statistically track every aspect of my events with regard to CD 

sales, free-will offering, and attendance. There doesn’t seem to be any rhyme or reason why I do 

significantly better or worse from one event to another. Nevertheless, as I said, there is a fairly 

reliable long-term average that we can count on for budgetary purposes, and ultimately the Lord 

always seems to provide.  

 

With all the traveling, setup, performing, and selling, how much time do you have for 

making music for yourself? 

When we first started this full-time adventure, I thought we had to have a wall-to-wall schedule 

to keep things going. As such, I wondered if I would ever have time to write another song again. 

We averaged 16-18 events per month, and, when you factor in traveling, there was very little 

down time, let alone time for songwriting. The result was that my family and I got fairly burned 

out after a while. Eventually I realized that we did not need that many events to sustain ourselves 

financially, and that we needed to slow the pace down for the sake of longevity and sanity. I now 

try and schedule no more than 12 events per month and have found that number to be a nice 

balance between keeping the ministry going and enjoying much-needed down time, as well as 

time for songwriting. The fact is, I’ve actually written more songs in the past couple of years on 

the road than I did in the last few years of living a “normal”, stationary life. 

 

Do you feel fulfilled with your music that you get to put out there? 

Truthfully, I am always a bit insecure about the work I’ve done. It has nothing to do with the 

quality of production; rather, I always seem to think of things I could have done differently or 

better. That said, I have learned not to dwell too much on the “should’ves” and “could’ves” and 

now try and look forward to pushing things to a higher level on the next project. My artist 

insecurities notwithstanding, I am very mindful of the impact that my music has had on many 

people across the country. Even though my songs are in essence personal reflections of my faith, 

I have heard many people say they can truly relate to the thoughts and experiences I have penned 

into my songs, and that my music has had a profound and positive impact in their lives. That 

alone gives me a great sense of fulfillment. 

 

What dreams do you have of the future as far as your creative output? 



There are so many things I want to do creatively that it would take a book to list them all. My 

main goal for my life and ministry, however, is to finish well no matter what I do. I remember 

watching the movie Courageous, when the main character acknowledged that his life may not 

have started off on such a good note, but it was his goal to “finish well.” That really hit home 

with me. When it comes to creative types like me, it is all too easy to let ego and insecurities 

become driving forces for what we do or don’t do. I am certainly guilty of that at times in my 

ministry, especially at the beginning of it. It is also very easy to let family life take a back seat to 

creative pursuits. Regardless of the many creative things I want to pursue, I ultimately want my 

life, ministry, and creative output to reflect that I was a faithful and humble servant of Christ; 

that I was a devoted, loving, and supportive husband and father; and that my music ministry 

served others rather than me. I want my life and ministry to be a George Bailey moment where 

the people around me have been impacted for the better, and, more important, where the 

unambiguous gospel of Christ was at the center of it all. That’s my ultimate dream! 

 

What are your non-music hobbies? What are your favorite things to do when you’re not 

doing something musical or relating to music? 

My family and I love to hike. One of the benefits of traveling around this beautiful country is 

that there are many opportunities to go on some amazing hikes along the way. Spending time 

trekking through and admiring God’s wondrous creation is always exhilarating and therapeutic, 

so we try to find places to hike as much as we can. It’s a fun (and cheap) way to spend quality 

“down” time with my family and to get some much-needed exercise. 

 

As the music “business” changes, do you find you’re affected by that at all, or does it 

actually work in your favor? 

With respect to production, it has worked in my favor tremendously. The independent artist is 

becoming the bread-and-butter for top studio musicians, whereas just a few years back, access to 

them was very limited. As such, being able to work with some of the best musicians in the 

business has been a real blessing, and the results have been amazing. With respect to my ministry 

in general, since it mainly focuses on traveling and playing at small churches and venues, I 

usually don’t concern myself with what’s going on in the mainstream music business. I have 

found that things like radio play, promotion, and distribution will not likely benefit my ministry 

and that, in my case, going after them would be more of an ego thing than anything else. 

 

How have you seen the hand of God work in your life and creative work? 

Aside from the numerous miracles that God continues to work in my life, I am humbled at the 

prospect that God is using my music to work in other people’s lives. I continually hear stories of 

how my music has helped someone through a rough time by giving them encouragement and 

comfort, or even how it has inspired someone to pursue their own personal ministry. Periodically 

I question whether this “crazy” life is really what God wants me to do, but when I hear those 

stories I am assured and reminded that God is indeed the author of what I am doing and is 

actively working through my music for His glory. 

 

Any words of advice for people wanting to pursue a life as a full-time, touring, indie 

Christian artist? 

There are two very important things that anyone who wants to be a full-time artist needs to do: 

One, find a niche that will sustain you. I think many artists make the mistake of going down the 

road most traveled by trying to sound like other artists, and then trying to book the same venues 

as other artists. Rather than competing with everyone else, find a niche where you can stand out 

and are unique. I focus primarily on my denomination, which has a culture of very traditional 



music. I have found that my mellow, acoustic style of music has been a very good fit in the 

churches I visit, whereas they would likely never invite me if they thought I was going to blow 

out the stained-glass windows with a blazing electric guitar. Furthermore, since very few people 

are doing what I do in my denomination, the opportunities for my ministry are wide open. 

Two, keep your expectations in check. Chances are, you are not going to be the next “big thing” 

and play to sold-out crowds in big arenas. Leave your starry eyes behind and focus on the 

ministry that God has intended for you. I used to want to be the next Steven Curtis Chapman, 

but, after years of frustration and disillusionment, I finally realized that God had a different but 

just as worthy ministry in mind for me. Although I have played to standing-room-only crowds, I 

am also more than happy sharing my music with a handful of people. In fact, I have found that 

going to small country churches has been a real blessing. People from these congregations are so 

appreciative that I came to their little church when no one else would. While there may be only 

20-30 people at those events, they had the opportunity to hear the message of Christ through my 

music and more often than not, they are very generous in their support.  

 

Find out more about Stephen Baustista:  

 

http://www.StephenBautistaMusic.com 

 

http://www.stephenbautistamusic.com/


Chapter 9. A Sampling of Our Popular Blog 
 
The Next Step and How to Take It 
From the blog For the Creative Soul, a service of Creative Soul Records 

 

Faith is taking the first step even when you don't see the whole staircase. - Martin Luther King, 

Jr. 

 

We all have dreams. Our creative passions we think about when we have a stray minute; when 

we're driving alone without the music on; when we are falling asleep at night. The dreams we 

dare to dream that we know no one will hear, or laugh at us. 

 

So why don't we DO something? I talk alot about DO in this blog. Sorry if my DO offends you, 

or if you feel all this is dodo. 

 

But all of us are hampered by the simple task of taking the next step on some goal, quest, or 

passion. 

 

A few years ago, for no apparent reason, I went back to college. I think at the time the idea was 

to finish my degree (I'm on the 32 year plan). But the first class I took was a music history class 

studying Mozart, Beethoven, Chopin, etc., and I was hooked. (I even started another blog 

here about it.) Since taking that little step, I am not only finishing this spring, but am growing in 

ways I had no idea I could by studying music history. It's like I added a whole other dimension to 

my knowledge, my work with my clients, and my general music life. 

 

But I almost didn't take this step. Why? Well, it costs money to go to college (even in my 

advanced years ;). It meant time away from my busy client schedule, and trying to make sure the 

wheels stayed on. Plus, the kids at college are MY children's age. They're gonna think I'm some 

geezer, or narc or something. 

 

I did in fact take the step, and I am glad I did. 

 

So what thing do you dare to dream about, but in the cold hard light of day completely chicken 

out to do any blessed thing about? If it's a creative passion that you want to follow then I urge 

you to take a step this week. Make a move towards it. Even a small step today can bring you 

closer to that seemingly insurmountable dream. 

 

It's not just a question of conquering a summit previously unknown, but of tracing, step by step, a 

new pathway to it. - Gustav Mahler 

 

It could be an internet search. It could be a phone call or email to someone. It could just be 

putting a list of things to do towards the goal. 

 

But God made us to be creative creatures in His image. So don't put off this creative urge you 

may have. We all never know how much time we have on this Earth. 

 

Take that next step this week! 

 

http://www.forthecreativesoul.com/
http://www.musichistorymatters.com/
http://www.musichistorymatters.com/


What saves a man is to take a step. Then another step. - C. S. Lewis 

Have a great week! 

 

EC 

--- 

Eric Copeland is a producer, creative cheerleader, and president of Creative Soul, a company that 

fosters and encourages Christian artists. Find out more at http://wwww.CreativeSoulOnline.com 

 

http://wwww.creativesoulonline.com/
http://www.creativesoulonline.com/consulting-for-christian-music-ministries/christian-artist-workshop/
http://www.creativesoulonline.com/consulting-for-christian-music-ministries/christian-artist-workshop/
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